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• Indiscriminate markets for forest products 无差别化的林产品市场
• Inappropriate governance of forest resources (policies, institutions)不恰当的森林
资源施政

• Variable forest management practices 多元化的森林资源经营实践
• Lack of transparency/cooperation in international timber trade
• 国际林产品贸易缺乏透明度/合作
• Forests are undervalued compared with alternatives land-uses
• 森林相对其他土地利用的价值被低估

Problem Definition
发现问题

• Environmental damage/biodiversity loss
环境损害/生物多样性丧失

• Social conflict/compromised livelihoods
• 社会冲突/妥协于生计
• Carbon emissions碳排放

High rates of deforestation and forest degradation
毁林与森林退化率高



Changes in Forest Cover

森林覆盖率的改变



High Risk Forest Trade Flows
高风险林产贸易流

High centralized and risk forest trade flows
高度集中高风险的林产品贸易流

Use China as example 2007  2007年中国林产品贸易

China 

Top 5 Import countries 
account for >55% from 04-07

Top 5 Export trade partners

Account for >62% from 04-07
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Theory of Change

解决思路
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RAFT Objectives
RAFT 项目的目标

• Improve forest management 
practices on the ground;
提高实地层面森林经营实践

• Strengthen the policy environment 
governing forest resources;
加强森林资源管理的政策环境

• Increase the transparency in forest 
products trade; and,
提高林产品贸易的透明度

• Link improvements in forest 
management to the global effort to 
reduce CO2 emissions.
将提高森林经营纳入全球减少二氧化
碳排放的努力中



RAFT Details
RAFT 项目具体信息

Countries国家: 
Cambodia, China, Indonesia, Lao, 
Malaysia, PNG, Vietnam
柬埔寨,中国,印度尼西亚,老挝,马来西
亚,巴布亚新几内亚,越南

Implementing Partners: 执行伙伴
TNC, WWF, TFT, TFF, RECOFTC, 
TRAFFIC
(32 private sector corporations 32家
企业)

FY ’07-’11Budget 07-11财年预算: 
$ 12.3 million 1230万美圆
(75% Federal/25% TNC
资金75%来自美国政府,25%来自TNC)



RAFT  Interventions
活动领域

Land Management: HCVF, RIL, Conflict Management, Certification
林地管理:高保护价值森林,减少采伐影响,冲突管理,森林认证

Processing & Trade: Procurement Policies/Supply Chain Management
加工&贸易: 采购政策/供应链管理

Governance:  Policy & Practice/ 
Legality  Standard/ Customs 
Cooperation管理:政策与实践/合法性
标准/海关合作

Investment: Financial Screening/ 
Access to Capital
投资: 金融机构审查程序/资金获取
Information: Research/analysis/tools
信息: 研究/分析/工具



Forests and Climate Change
森林与气候变化

Deforestation and forest degradation:
毁林与森林退化

• 20% of all carbon dioxide emissions
• 占全球20%的二氧化碳排放
Indonesia: 印度尼西亚
• 3rd largest emitter 第3大排放者
• 80% of emissions from forests
• 80%的排放与森林相关
Reducing Emissions from 
Deforestation and Forest 
Degradation (REDD)
通过减少毁林与森林退化

减少二氧化碳排放(REDD)
• Financial incentives for sustainable forest management
利用金融激励机制促进森林可持续经营



Reduced Emissions from Deforestation and
Degradation (REDD)
过减少毁林与森林退化减少二氧化碳排放

• Developing/implementing credible land-use planning and carbon stock 
monitoring;

• 建立并执行科学的土地利用计划及碳储量监测

• Establishing effective forest governance (policies, institution, etc.) mechanisms;
• 建立有效的森林管理体系(政策,机构等)
• Enhancing the effectiveness of protected area management;
• 提高保护地管理的效率

• Promoting legal and sustainable management of production forests; 
• 促进合法与可持续管理用材林

• Mitigating impacts on forest resources from agriculture and other commodity 
sectors; 
降低农业部门及其他商业部门对森林资源的影响

• Accessing and delivering legitimate sources of carbon finance that provide 
effective incentives for changing practices on a meaningful scale. 

• 介入、使用碳融资的合法资源为大尺度水平上实践的改变提供有效的激励

REDD Requires: REDD 要求 RAFT Contributions:
RAFT 可能的贡献



Program Success
项目设想

• Indiscriminate markets for forest 
products
没有差别化的林产品市场

• Inappropriate governance of 
forest resources
不恰当的森林资源施政

• Variable forest management 
practices不恰当的森林资源施政

• Lack of transparency and/or 
cooperation in international 
timber trade国际林产品贸易缺
乏透明度/合作

• Forests are undervalued 
compared with alternatives 
uses森林相对其他土地利用的价
值被低估

Initial Conditions初始条件 Outcomes产出
• Stronger market signals (and 

implementation capacity)更强的市场
信号(和执行能力)

• Stronger policy signals (and 
implementation capacity)更强的政策
信号(和执行能力)

• Enhanced capacity and improved 
forest management on the ground

• 能力得到提升及实地层面森林经营实
践的提高

• Strengthened regional networks and 
institutions 

• 区域性网络与机构合作加强

• Demonstrated actions linking 
improved forest management to  
reduced carbon emission示范将提
高森林经营与减少二氧化碳排放联系



Achievements to Date
进展

– Assistance to enable finalization of Indonesian 
legality standard - WWF/TRAFFIC started process 
in Malaysia and Vietnam

– Assistance for development of Indonesian High 
Conservation Value Forest (HCVF) Toolkit that 
can act as a model for other countries in the Region 

– Initiation of  Participatory Planning and Conflict 
Management Learning Network with at 
RECOFTC and over 50 participants from 7 RAFT 
target producer countries

– MOU’s on cooperation on improved forest 
management signed with 30 timber companies and 
work initiated on  2.5 million ha

– Initiation of work with TRAFFIC and the Institute 
for Global Environmental Strategies (IGES) to 
develop a model Customs Cooperation and Mutual 
Administration Assistance (CMAA) Agreement for 
the forest sector

– Co-sponsorship of major EU-China Dialogue on 
Forest Law Enforcement and Governance, Beijing 
19-21 September, 2007; September 2008 APFNET 
launch; December 2008 Sino-US forest trade policy 
forum
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Priorities for China 中国的计划
trade connection                            
林产品贸易政策与实践环节

Sponsorship of annual workshop on 
legal and sustainable timber trade 
and associated trade exposition ;     
组织年度推动合法与可持续林产品贸
易研讨及展览会

Support for bilateral and trilateral 
technical partnership on legal and 
sustainable timber trade; and           
支持林产品贸易双边及多边伙伴关系
推动合法可持续林产品贸易

Support for ongoing capacity building 
activities with APFNet
支持亚太森林恢复与可持续管理网络
（APFNet）相关的能力建设
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For More information on RAFT: 
更多RAFT信息请联系
Jack Hurd
Chief of Party RAFT Program RAFT 项目主任
•The Nature Conservancy 大自然保护协会
•地址： c/o IUCN Asia Regional Office
•63, Soi Prompong, Sukhumvit 39,
•Wattana, Bangkok 10110, Thailand
•电话: +66 2 262 0529    传真: +66 2 262 0861
•邮箱l: jhurd@tnc.org
•网址：www.raftprogram.org


